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2025 Leadership Reflection Worksheet
What moments of 2025 felt most energising? What do they reveal about where you thrive?
______________________________________________


Which challenge stretched you the most, and how has it shaped your leadership?
______________________________________________


Did you make any habit or mindset shifts this year? If yes, how did it impact you or your team?
______________________________________________


What are you most proud of — big or small achievements?
______________________________________________


If you had to describe how you felt emotionally this year, what would you say?
______________________________________________


How do you want to feel in the next year?
______________________________________________


What are you grateful for in 2025, big or small? 
______________________________________________

What do you want to have more of and less of in 2026?
______________________________________________

What 3 words will you use to describe your leadership this year? 
______________________________________________

What areas of your leadership do you feel are crucial to develop further in 2026? 
______________________________________________
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